“| Don't Think He's A Civilian”: Limited Reactions To An
INGO Kidnapping In Niger

Tracking Aid Narratives on Social Media: Recent Observations from the Sahel
29 October 2025

This briefing by Insecurity Insight analyses public social media activity from 20-26 October
2025, assessing observed narratives based on 14 months of systematic social media
monitoring in Burkina Faso, Mali and Niger.

SUMMARY: Between 20-26 October 2025, 223 public posts on the aid sector across Burkina Faso, Mali, and Niger generated 244
comments, reflecting a continued decline in online engagement (down 56.8% from 13-19 October). Online discussions were
considerably quieter following the intense reactions earlier in October to the INSO arrests and new NGO banking rules in Burkina
Faso. During this period, the reported kidnapping of an American INGO worker in Niger attracted limited discussion, while
gender-related initiatives and commemorative UN Day posts dominated post volume. Engagement with these topics remained low
but was largely neutral to positive, with only a few isolated negative reactions around gender-based violence and child marriage.

PAST EDITIONS: The Country Is Now Governed (13-19 Oct) | We_must kill them (06-12 Oct) | Without Transparency (29
Sept-05 Oct) | It Is A Disgrace (15-28 Sept) | Keep Eyes on Agadez (01-14 Sept) | Burkina Faso [l Has To Cut All Ties With
ALL International Organizations (18-31 Aug) | Mixed Opinion (11-17 Aug) | We Will Expose Them (04-10 Aug) | All

Key Takeaways
Niger: American INGO Worker Kidnapped

Online engagement with this incident was very limited, with only five public comments recorded
across Niger-based social media posts between 22 and 23 October. While the story appeared across
11 edited media and individual accounts posts, it did not generate a wider conversation or strong
emotional response. Most posts simply relayed information about the reported abduction of an
American INGO worker in Niamey, with few users reacting or sharing the content further. The low
engagement contrasts with previous weeks when aid-related incidents - particularly those involving
INGOs - prompted widespread debate. This suggests that the event was perceived as isolated, or
lacking direct political or national relevance to local audiences.

Among the few identifiable responses, one user expressed scepticism as to the identity of the INGO
worker, alleging possible hidden motives or links to recent geopolitical developments:

“There are too many coincidences — this story is not trivial. | don’t think he’s a
civilian, more like a soldier under cover.”

(“Ya beaucoup tros de coincidence c'est pas anodin, renseigne toi tu verra que c'est
vraiment bizarre...”)

Other remarks were sarcastic - including one mocking suggestion that local volunteer defence groups
(VDPs) might be involved “So it was the VDPs ¢242 42 42” (“Donc ce sont les VDP,2 &2 2 ") -
and a broader observation, in english, linking the event to continuing regional instability “AES may
need to explain why the shadow of anti-terrorism has not left for a long time”.

As of 26 October, reactions under posts in Mali, Niger and Burkina Faso did not develop into any
sustained or “viral” narrative strand.
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What This Tells Us

e The muted reaction to the reported kidnapping contrasts sharply with previous online
responses to aid-related controversies in the Sahel, such as those involving INGO
suspensions or allegations of espionage. Despite the apparent seriousness of the incident, the
absence of strong engagement or polarised debate suggests that the event did not resonate
widely with local audiences, or has not yet been picked up by major local influencers.

e Several factors may explain this limited traction. The incident involved a foreign national
and was framed primarily as a security matter rather than a political or national issue, which
may have reduced its relevance to local online communities. Additionally, the lack of verified
details or official statements likely limited opportunities for speculation or mobilisation around
the topic.

e Nonetheless, even within a very small sample of comments, familiar patterns persist:
scepticism toward foreign aid actors, conflation of humanitarian and intelligence activities, and
a tendency to interpret such events through a geopolitical or anti-Western lens. These
undercurrents, while faint in this case, are consistent with broader sentiment trends observed
across the region over recent months.

Between 21-24 October 2025, 10 social media posts marking the 80th anniversary of the United
Nations and the 65th anniversary of UN-Niger cooperation were identified across Niger and Burkina
Faso. Eight of these posts were shared by UN agencies themselves, while two came from local media
and individual accounts.

Together, these posts generated nine comments, eight of which came from a single user with a locked
profile, who commented positively across multiple posts. Apart from this activity, no wider public
engagement or discussion was observed. The tone across posts was uniformly institutional and
celebratory.

No critical or dissenting comments were identified, and there was no evidence of broader public
discourse connecting the anniversary to local political or social narratives.

What This Tells Us

e The UN’s 80th anniversary campaign generated very low organic engagement, with visibility
largely confined to UN-affiliated or partner audiences. This lack of traction contrasts sharply
with the more politically charged conversations around NGO regulations and national
sovereignty observed in recent weeks.

e The absence of reaction suggests that institutional or commemorative messaging - even when
widely disseminated across multiple UN channels - tends to circulate within professional and
diplomatic networks rather than attracting broader public attention.
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Insights from gender-based initiatives and projects

Between 20-26 October 2025, 22 social media posts related to gender-focused activities were identified across Malli,
Niger, and Burkina Faso, compared to 62 posts in the previous monitoring period (13—19 October). The overall number of
posts declined, but engagement increased slightly, with 35 comments recorded (up from 27 last week). Of these, 17 were
positive and 3 negative, while the remainder were neutral.

This week’s content was largely dominated by UN and INGO communications, with only three posts originating from local
NGOs (LNGOs). Thematically, most posts centred on women'’s health and empowerment, gender-based violence (GBV),
child marriage, and female genital mutilation (FGM), echoing themes from the previous period. Examples include UNFPA
Malr's report on strengthened access to reproductive health services, UNFPA Niger's Octobre Rose campaign on breast
cancer prevention, /OM’s distribution of materials to GBV survivors in Burkina Faso, and an INGO’s community
mobilisation event promoting the abandonment of child marriage and excision.

Public engagement remained modest but slightly more diverse than in the previous week. The majority of comments
expressed support and encouragement, celebrating women'’s involvement in peacebuilding and humanitarian initiatives:

(“Une belle
initiative, Ic'est bien ! d'implique les femmes et les jeunes dans le processus de paix”)

A few comments showed critical or resistant views, particularly under posts addressing child marriage and GBV. Two
short remarks dismissed such initiatives as repetitive or inefficient, while one lengthy comment rejected the application of
“Western gender concepts” to African societies, defending traditional social structures and questioning external funding
for anti-FGM campaigns. This response contrasts with last week's entirely positive tone and highlights how
gender-related advocacy continues to provoke occasional pushback.

(“Avons nous besoin d'organiser des colloque, conférences
et autres pour parler de ca encore. Je suis dégu .... on gaspille largent pour ca...”)

(“[...] Peut-on qualifier le comportement
sévére d'un pére a son enfant ou d'un époux qui en Afrique considére comme roi qui impose ses lois pour la
discipline ou pour mettre le désordre en ordre dans sa propre famille comme une violence ? Non non et non il
y'a jamais eu de violences que sa soit entre époux et épouse et ou entre pére et enfants Si on peut qualifier des
meentante temporaire comme une violence je ne suis pas du tout d'accord. Chacun a sa culture et a sa maniére
de qualifier la violence [...]")

Data from the period 20—26 October 2025 indicates a continued slowdown in online engagement with
aid-related content across Burkina Faso, Mali, and Niger. A total of 223 public posts were identified,
generating 244 comments, marking a further 56.8% decline in engagement compared to the
previous week (13=19 October), when 565 comments were recorded. This confirms that the spike in
attention surrounding the INSO incident in early October has now fully subsided, with online
discussions returning to more routine levels of interaction.

The distribution of negative sentiment remained broadly consistent with last week but shows a slight

shift away from INGOs. During the monitoring period, 78% of negative comments were directed at
INGOs, while 22% targeted UN agencies, and no negativity was directed toward LNGOs.
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The distribution of engagement by organisation type also evolved marginally from last week:

e INGOs accounted for 60% of total engagement (down from 68%),
e UN agencies represented 27% (up slightly from 26%),
e LNGOs generated 13% (a rise from 6%).

The modest increase in engagement around local NGOs may be linked to ongoing visibility of
community-level gender and health initiatives.

The overall decline in comment volume suggests reduced public intensity around aid-sector debates
following two highly reactive weeks earlier in October. While sentiment remains largely neutral to
negative, the tone of conversation has stabilised, with fewer negative comments detected (nine
negative comments between 20-26 October compared to 1,655 negative comments between 06-12

October).

As in earlier periods, these findings should be read with caution. Technical issues affecting
geolocation may still lead to under-detection of posts from Burkina Faso, Mali, and Niger. These
findings are based solely on publicly accessible content and may not reflect discussions on private or
encrypted platforms.

Congratulations, dear partners Social media perceptions of civil society and local NGOs in
the DRC. To understand how civil society/LNGOs are perceived within the DRC social media
space, this report analyses 154 posts and 274 comments referencing LNGOs and CSOs between
May and August 2025, using a list of organisations published by the Comité National des ONG
pour I'Autosuffisance et la Sécurité Alimentaire and highlights narratives around aid agencies.
While most posts collected originate from institutional and media pages, the comments provide a dg:r"g;“r::fr?"s
broader lens into how social media users frame LNGOs and CSOs, whether as trusted partners, IRt
or ineffective actors. These conversations often extend beyond immediate updates, revealing

deeper narratives of mistrust, accountability, legitimacy and protection. In English and French.

The report is part of a series analysing social media activity in the DRC. The series has explored a range of topics,
including narratives surrounding MONUSCO, the peace deal with Rwanda, discussions about the Wazalendo, the ways
in which displacement influences broader narratives of blame, aid, and identity, as well as conversations linked to the
USAID funding freeze.

The Shrinking Humanitarian Space on Social Media: This report provides an in-depth analysis
of how public online narratives are reshaping the operating environment of the aid sector in
Burkina Faso, Mali and Niger. The report focuses on the risks and harms posed by harmful public
narratives that frame aid as illegitimate, politicised or foreign controlled. These narratives are
steadily shrinking the humanitarian space. As online and offline threats increasingly converge, the
report argues that safeguarding digital legitimacy is no longer optional - it is essential to the
continuation of principled, neutral, and effective humanitarian action. The findings are especially
urgent given the fragility of the Sahel context. Burkina Faso, Mali, and Niger face overlapping
security, political, and humanitarian crises. In English and_French.

The Shrinking Humanitarian
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Data Use and Privacy Disclaimer

This report includes analysis of publicly available social media content collected from open platforms. All data has been
anonymised to remove or obscure identifying details, and no content from closed groups was used. The analysis was
conducted in the public interest and in line with the EU General Data Protection Regulation (GDPR), under a legitimate
interest basis. The purpose of this analysis is to support humanitarian dialogue, inform policy, protect aid workers and those
they help, and contribute to public interest research.

This document is published by Insecurity Insight - a Humanitarian to Humanitarian (H2H) organisation committed to the
Humanitarian Principles.

We welcome questions and feedback. Share what you're observing both on the ground and online. Your insights help us
keep the analysis accurate and up-to-date. Email: info@insecurityinsight.org. Join our efforts to protect humanitarian
space. Subscribe to our Social Media Monitoring mailing list. Find more resources at the Social Media Monitoring
website. Help support our work by sharing this resource. Please copy and paste this link:
https://bit.ly/20-260ct2025SMMBrief

Suggested citation: Insecurity Insight. 2025. Tracking Aid Narratives on Social Media: Emerging Trends in the
Sahel, 20-26 October 2025. Switzerland: Insecurity Insight. https://bit.ly/20-260ct2025SMMBrief
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